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Deliberately Disruptive: 
How College Recruiter

Is Successfully 
Transitioning from 

Duration- to 
Performance-Based 

Advertising













2.5 million

1 million postings

40,000+ articles

100’s career services, papers

What is College Recruiter?
We believe…
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2002 - Google CPC AdWords

2003 - TopUSAJobs

2004 - Indeed

2016 – JobsThatScale™

Performance-based
1996 – Planet Oasis
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Shifts and eliminates risk

Aligns interests

Increases revenues

Efficiencies

Why?
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All instead of some postings

Value instead of cost

Subscription

Open IO’s

Increases revenues
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USA = $5 billion

$1.5 billion addressable

23.3% in 2018 = $350 million

90% by 2022 = $1.35 billion

Shift to programmatic

Source: TAtech, Appcast
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Marketing automation vs 
lead generators

Bing at TAtech

Efficiencies
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Customer service vs sales



People

Product

Process

Pricing

Implementation
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Customer Spend

Distribution Cost

Same $5,000 minimum

$12,500 becomes $100,000+

Pricing
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Flat CPC

Job level bidding

Subscription

Traditional, duration-basis

Product
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Sales

Customer service

Development

Creative thinkers, math

People
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Duration-based, CPH

Cap, duration, or both

Traffic manager

Process

CPA, CPC
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JP rev – 2x from 2017 to 2018

Growth from JobsThatScale™ 

Gross profit % unchanged

Huge increase in net income

Impact
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