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5 THIS IS TALENT TECH LABS

AS THE FOREMOST THOUGHT LEADER IN THE EMERGING TALENT ACQUISITION
TECHNOLOGY SPACE, OUR MISSION IS TO FOSTER INNOVATION, AND THOROUGH

COLLABORATION TO ACCELERATE TECHNOLOGIES TO ADOPTION TO IMPROVE
THE STATE OF THE ART IN RECRUITMENT
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7 BUYERS SCORE COMPANIES
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B |

THE SCORE CARD: HYR, INC.

Talent Tech Labs’ prop: y Crowd: d Dilig Platform allows us to assess and score each
startup through company demos presented to a panel of experts. The review committee consists of
hnology experts, d i , and ives from TTL's partner companies: Mitchell Martin,
Allegis Group, and Mercer.
The feedback presented in this report is derived from a review panel of five experts. However, these
expert reviews have the potential to be scored by a virtually unlimited number of experts.
L3 2 8 3 3 3 3 Saiad
TEAM / FOUNDER POTENTIAL 8.0 - VERY GOOD
Successful startup experience L2 2 2 8 3 3 3 Sheis
Industry knowledge / experience L 8 8 8 8 8 SSwsking
Soft skills L2 8 8 8 8 8 8 Shis
Networks / pedigree L2 2 288 3 8 2 3 ¢ Mty o
Vajy
Kok ek kR APy e Fany
COMMERCIAL VIABILITY 8.4 - EXCELLENT ciay ks g,
Tech expertise 12388823334
Business model feasibility E 2 2.2 8 3 3 3 Shind
Execution ability L 2 2 8 8 3 3 3 Shikd
Competitive positioning L 2 8 2.8 8 3 3 Shiws
Customer demand 1 2 2.2 8 8 3 3 Swekd
Market awareness L 2 8 8 8 8 8 8 S#and
L8 2 2 8 8 3 2 gwind
EXPERT REVIEW SCORE 7.6 - GOOD




i:‘ THIS ALLOWS US TO IDENTIFY TRENDS

Q Search company.

Bunker

New Submissions

Bunker is a digital insurance broker f

Company status
Interview Management Tools
New Submissions.
twol: the robot

or
contractors. We use technology to embed insurance directly
into the contracting process.

Follow

We put the talent in charge and take the high price of
recruitment out of the hiring process. We make it easy for
employers and talent to connect.

Pre-product

interviews a given amount of candidates&returns a short-
list of ones qualified in interview

Cofounderworx

Follow
CoFounderwors s the only sciencedriven L&D assessment

(and competencies) designed especially for CoFounders.
rigorous research with 4,500 CoFounders

Pre-product

Us Bound

New Submissions

Online, self service platform for 300,000+ foreign w
ng to the US annually. Aggregates all the servic
need to get set up in the US.

Follow Rejected
Clickeale taps into the wisdom and behavior of millions of
visitors so that businesses can deliver the best digital

We developed a complete operating system for the staffi
1a ffil «
experiences.

industr that affiliate
(wvondestaffingsolutions.com) uses today similar to Uber
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TECHNOLOGY IS PART OF A SYSTEM

TECHNOLOGY

PEOPLE

e PROCESS




HYPE






THE TALENT ACQUISITION
ENGAGEMENT MODEL IS NO
LONGER EXCLUSIVELY
FOCUSED ON JOB REQS



i\_‘I' WE ARE GOING THROUGH A TRANSFORMATION

JOB REQS PEOPLE



=) ILLUSTRATIVE EXAMPLES ENGAGEMENT
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ﬁ YOU ARE ON AN INNOVATION CYCLE

Steady State



BE AHEAD OF THE CURVE



TAKE ACTION

Why: A 22% increase in utilization of CRMs at the enterprise level. 44% of all
companies reported use of a CRM, with the majority of growth coming from
large enterprises.

When: You get a large number of candidates that don't fit the role you are
hiring for; you don’t get enough applications submitted.

How: Look at Career Sites, CRM, Candidate Re-engagement

Implementation Impact: Requires significant process change and take
approximately 6 months to implement. At its core the technology provides the
pipes, but people will be required to provide the content.

Outcomes: You want to create a better candidate experience and capture
passive candidate who will be responsive to you when you do want to extend
them an opportunity.
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MATCHING TECHNOLOGY IS
GETTING BETTERDUETO
ADVANCES IN ARTIFICIAL

INTELLIGENCE



i|:|' WHAT DOES THE DATA SAY

€ NoTNow
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il_‘l_' ASPECTS OF Al IN USE TODAY

Machine Natural Language Deep Leveraging Neural
Learning Processing Learning Networks
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i|=|' SERVICES Al IS DELIVERING

Matching

Recommendation Engine

Predictive Analytics

Contextual Language Recognition

Facial Recognition

Voice Recognition

Writing Recognition
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ILLUSTRATIVE EXAMPLES MATCHING

NS

HiredScore
The Recruter's Asista RESTLESS BANDIT

MATCHING SYSTEMS

e
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BE AHEAD OF THE CURVE



TAKE ACTION

Why: We see Matching Systems have the greatest room for growth with a
current foothold of only 12%. For recruiters who are overwhelmed with too
many resumes to review, and for those who can’t find candidates buried deep
within their ATS, matching systems promise tremendous relief.

When: You get thousands of resumes that you don’t have time to sort
through.

How: Look at Matching Systems

Implementation Impact: Takes about 3 months to get the M/L model up and
running and learning from the data.

Outcomes: Recruiters can focus on what they do best: engage candidates
that are the best fit for the openings.
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BOTS ARE NOT DOING A GOOD
JOB AT ARTICULATING VALUE
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BE AHEAD OF THE CURVE



TAKE ACTION

Why: TTL predicts massive growth in the adoption of Bots. Today just 8% of
companies report deploying bots and adoption was recorded mostly at large
and medium-sized businesses.

When: Your recruiters spend too much time on tactical support functions.
How: Look at Bots

Implementation Impact: The complexity of the implementation depends
upon the number of integrations and workflows you create.

Outcomes: Bots become an engaging way to collect information through
intelligent workflows and across many different point solutions.
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ASSESSMENTS ARE BEING
ADOPTED FOR ENTRY LEVEL
ROLES



’ ILLUSTRATIVE EXAMPLES ASSESSMENT TOOLS

SKILL BASED () HackerRank TRUEUP
ASSESSMENT
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BE AHEAD OF THE CURVE



TAKE ACTION

Why: Assessment tools are being more widely adopted in recent years.
Adoption of skill and behavioral assessments have each penetrated about
50% of the market.

When: You are hoping to optimize or having trouble properly assessing
candidates skill sets and fit.

How: Look at Simulation-based Assessments, Skill Assessments, Behavioral
Assessments

Implementation Impact: These can be implemented in less than 2 months.

Outcomes: You will have another, usually quantifiable, data point to assess
candidates with.
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FREELANCE PLATFORMS HAVE
EMERGED TO SERVICE A NEW
CATEGORY OF TALENT



i\=|' THE TECHNOLOGY INVOLVED

TEMPORARY LABOR
MARKETPLACE

FREELANCE
MANAGEMENT SYSTEM

FREELANCER #1 FREELANCER #5

FREELANCER #3 FREELANCER #6

FREELANCER #2 FREELANCER #17

FREELANCER #8 FREELANCER #4

YOUR COMPANY

VENDOR
MANAGEMENT
SYSTEM

STAFFING FIRM #1 STAFFING FIRM #5

STAFFING FIRM #3 STAFFING FIRM #6

STAFFING FIRM

STAFFING FIRM #2 #17

STAFFING FIRM #8 STAFFING FIRM #4
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ILLUSTRATIVE EXAMPLES FREELANCE

FREELANCE Workw

MANAGEMENT SYSTEMS

e ———
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BE AHEAD OF THE CURVE



TAKE ACTION

Why: In the right scenarios, TTL see’s massive growth coming for Freelance
Platforms, as they only penetrate 5% of the market currently

When: You are starting to hire a freelance workforce or have a large
population of alumni, or referrals that you want to keep visibility on.

How: Look at Freelance Management Systems
Implementation Impact: If it's used at the manager or business unit level
then implementation is short. If it is used at scale to give VMS-like visibility on

spend and compliance issues then it will likely take much longer.

Outcomes: You will be able to hire gig workers at scale.

41



ENVISIONING THE TA
FUNCTION OF THE FUTURE



https://talenttechlabs.com/future



https://talenttechlabs.com/future

QUESTIONS



CONTACT DETAILS

Address

307 West 38" Street #1301
New York, New York 10018

Phone & Email

J@talenttechlabs.com
(516) 567-5665
www.talenttechlabs.com

Social Media

Facebook.com/Jonathan.Kestenbaum
Twitter.com/Jkestenbaum
Linkedin.com/in/jonathankestenbaum/



